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CRITICAL PATH PARTNERS
CPP
Forensic Schedule Analysis

Risk input elicitation record

Ontario Community College - B2 (Demo
Data)

Project Data date

Ontario Community College - B2 (Demo Data) 2025-07-01

Record date Iterations

2026-09-01 5,000

Seed Distribution

42 triangular

Simulation inputs

2

Every input carries a documented source

Analyst judgment Iterations

1 5,000

R-01 Register Of SimUIation inputs every input with its provenance; never truncated

Ranges without documented provenance from a workshop or the project risk register are
analyst judgment, and they are labelled as analyst judgment in the register below. 1 of the 2
inputs below is labelled analyst judgment.

2 inputs listed. Every row is rendered; this register is never truncated.




R-02

Input

Global
duration
uncertainty

R-01:
Inspector
availability
extends
into
interior fit-
out
witnessing

What this record covers

Type

uncertainty
range (all
activities)

discrete

risk

Parameters

triangular:
optimistic
90%, most
likely
100%,
pessimistic
130% of
planned
duration

probability
30%;
impact
+5% to
+20%
(mode
+10%) of
affected
activity
durations,
pert;
affects:
A3240

Source

analyst
judgment

project
risk
register

Provider

Dana
Fitkowski

Northgate

Constructors

Date

2025-
07-02

2025-
06-15

Note

demonstration
default; a
client run
elicits ranges
in a workshop

recorded scope

This record documents where each risk input to the simulation came from. It is an input log, not

a delay analysis and not an opinion on any claim.
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Every input carries a documented source



